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Introduction - Colliers

• A Global Real Estate Advisor; 
• 15,000 Professionals
• 69 Countries
• $2.7bn Revenues 

• Over 40 years involvement in UK pub sector
• Valuations
• Transactions
• Lease Advisory 
• Team of 20
• 6 offices

• Circa 5,500 pubs appraised each year
• Over £4bn
• Managed & Leased / Tenanted
• UK wide
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Introduction – James Shorthouse

• 25 years experience in pub sector
• Christie & Co

• Head of Corporate Pub advisory

• Colliers International
• Head of Licensed & Leisure

• Head of Alternative Markets

• Clients
• Pubcos
• PE investors
• Banks
• Landlords
• Operators
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UK Pubs – a British icon

• Diverse buildings, operating formats and customers

• Constantly evolving

• Loved and hated by politicians in equal measure
• 1 million jobs
• £11bn tax revenues
• 1989 Beer Orders
• 2007 (and 2006) Smoking Bans
• Pubs Code
• Minimum pricing

• Brexit resilient

NewRiver REIT Capital Markets Day I 20th September 2018

Fir Tree Inn, Arley



Pubcos – a brief history

• A direct product of the Beer Orders
• Diverse in

• Size
• Nature
• Ownership

• Pubco 1.0
• New relationship with tenants
• Aggressive Financing
• Rapid growth, aggressive pricing – multiples reached 11x 
• Large scale deals
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Transaction Volumes 

Source: Colliers International
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Post 2008 Market Activity

• 2008 – 2011

• Hundreds of individual sales

• Only 3 large managed and 2 leased / tenanted deals

• 2012 – the start of a recovery, but the world had 
changed 

• Fewer “mega deals”

• New buyers

• Brewers back in the market

• Blurring of lines between Managed and Tenanted

• Pubs becoming a more widely recognised class of 
investment property
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The Black Bear Hotel, Wareham



Size of the Market

• Currently circa 48,000 pubs

• 25% fewer than in 2000

• 18.3% Managed

• 29.8% Tenanted

• 51.9% Independent

• Long term size?

• Colliers view circa 45,000

Long Term Size of Market 
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2018 State of the Market

• Pubco 2.0
• Smaller
• More aligned with tenants
• New (old) types of agreements

• Trading conditions
• Generally positive
• Wet led pubs proving to be resilient

• Investment characteristics
• Better understanding from investors
• Alternative uses still attractive
• Prices stabilised
• Deal numbers are picking up
• Leased / Tenanted and Managed both in demand
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The Blue Brick, Brierley Hill



UK Pub Ownership

• NewRiver are the 7th largest 
Leased / Tenanted Pubco

• The 15 companies listed own 
circa 20,000 pubs, around 
40% of the UK total

• 10% are owned by smaller 
brewers and pubcos

• 50% are independently 
owned 

NewRiver REIT Capital Markets Day I 20th September 2018
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Valuation Approach 

• Red Book….but slightly different to valuations of many 
other property classes

• Multiple income streams
• Rent
• Margin
• Machine share

• Multiple Tenants

• Lease types
• Fully tied, part tied or free of tie

• FRI leases, tenancies, Operator Managed

• Asset management opportunities – capex 

• Alternative uses

NewRiver REIT Capital Markets Day I 20th September 2018

The Bat & Ball, Cuddesdon



Valuation Approach 

• Understanding the business as well as the asset

• Review of data
• 3 years historic information
• Forecasts and FMT
• Leases and tenancies
• Capex

• Inspection & interview
• Reinspection on a triennial basis
• Meeting the tenants
• Desktop reviews

• Granular approach

• Comparables
• Individual and portfolio level
• Benchmarked against other pub estates

NewRiver REIT Capital Markets Day I 20th September 2018

Hope & Anchor, Ross-on-Wye



Operator Managed – a 3rd way

• An operating agreement / contract, not a formal lease

• Pubco has much greater involvement in operating the 
asset

• Opportunity to add value – marketing, purchasing

• More flexibility on retail pricing

• Alignment of interests

• Increased management costs

• Valuation impact?

NewRiver REIT Capital Markets Day I 20th September 2018

New Inn, Chesterfield
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A strategy for every community



The convenience market



The Co-op Half Year Results



• £7bn turnover food business

• Unique community credentials

• Consistent like-for-like sales growth

• UK’s most acquisitive food retailer

The Co-op

• A history to be proud of

• £202m Operating Profit

• 65,000 colleagues



Our strategy
CLOSER TO YOU

Closer to 
what I need

Closer to what 
I care about

Closer to 
where I am

Physical 
presence

Easy 
shops

The Co-op 
difference



What we look for

• Existing businesses of over 1,500 sq ft net

• Leaseholds or freeholds

• Sites of up to 4,500 sq ft gross

• 105 new food stores per annum

• Location, location, location



What makes a c-store tick

• Profitability of the shop is as sensitive to the 

margin as it is to sales

• Personnel and distribution two biggest cost 

drivers. Looking at Technology to drive 

savings in these areas.

• We aim to acquire stores into our top 2 

quartiles, so when we churn the estate we 

are always driving profitability up.

• We have our energy buying in house, and 

also buy energy for big companies like NRR 

itself.



Our Development Pipeline

Year Target Open NRR Sites %

2016 105 112 9 8

2017 105 105 6 6

2018 105 61*/105 6/9 10/9

2019 105 3



Our shops
Everyday 

Convenience

Everyday 

Convenience Plus

Everyday 

Convenience Urban Local supermarket

Basket size

Key 

shopping 

missions

£5.30

Food to go

Meal for tonight

£6.40

Top up

£8.80

Stock up

£13.20

Main shop

Suburban / rural 

areas
Rural towns Isolated rural areasLocation

City centre / urban 

residential locations



Questions?
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